
Carroll County School System 

IE2 Communication Plan 

December 15, 2014 

 

July 2014 

● July 17 - Discuss flexibility decision with the board with goal of making a decision of 

intent by December 2014  

 

August - October 2014 

● Study Flexibility options - Status Quo, IE2 and Charter System 

● October 22 - Discuss flexibility options with board at Board Planning Advance 

 

November 2014 

● November 10 - Share IE2 & Charter System information with principals 

● November 17 - Board vote to move towards a IE2 Flexibility Contract 

● Article in Times Georgian about IE2 decision 

 

December 2014 

● Inform December 5 - teachers and staff about IE2 decision via e-mail 

● December 9 - Send letter of intent to GADOE for a IE2 Flexibility Contract 

● December 15 - Update the board on IE2 efforts 

● December 16 - Present communication plan to principals and district leaders; discuss 

innovation options for schools from IE2 decision 

● December - Put a section on district website dedicated to IE2 decision 

● December - Review district strategic plan in preparation for IE2 contract 

● December - Create IE2 presentation for schools to use in January 

 

January 2015 

● January 5 - Present draft application to district leadership staff 

● January 12 - Update board on IE2 draft application and process 

● January 14 - Complete draft application and send to GADOE 

● January 20 - Present draft application to principals for feedback 

● January 22 - Present draft application to assistant principals  

● Schedule meeting with GADOE and GOSA to review draft application 

● Principals deliver IE2 presentation to school staff and school councils 

● Principals send IE2 information to parents via newsletter, etc.er or other means 

● School Messenger communication with parents with information concerning IE2 decision 

● Cluster information meetings to share IE2 decision 

● Continue to review district strategic improvement plan to align with IE2 opportunities  

● Revise IE2 application based on GADOE feedback 

● Add draft application information to website section for IE2 

 

February 2015 

● February 9 - Public hearing at board work session  

● February 9 - Update board on final application  

● February 12 - Board approval of final application 

● February 24 - Update principals and district leaders on final IE2 application 

● February 26 - Update assistant principals on final IE2 application 

● Continue cluster information meetings to share IE2 decision 



● Revise district strategic improvement plan to align with IE2 opportunities 

● Principals share final IE2 application with staff 

 

March 2015 

● Submit final application SBOE Flexibility Committee  

● March 24 - Work with principals on innovation opportunities via IE2 waivers 

● GADOE approval of IE2 application 

 

April 2015 

● SBOE Flexibility Committee recommends application to SBOE to approve or reject 

 

April - June 2015 

● Work with principals on innovation opportunities 

● June - Schools submit request for use of innovation waivers to the Superintendent 

 

July 2015 

● IE2 waivers take effect for Carroll County Schools 

 

 


